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SSMMCS BOARD OF EDUCATION
November 16, 2021
6:30 p.m.
Emmaus Room

[bookmark: _Hlk85568295]Attendees – Sr. Cheryl, Ben Nietzel, Angie Eads, Mark Carroll, Dan Olson, Bob Bahn, Deb Dunsmore, Tyson Kassel, Patrick Walsh, Debbie Duncan, Jean Reynolds and  Fr. Khoa Le

Call to Order – 6:30 pm by Angie Eads

Opening Prayer – Led by Fr. Khoa Le

Welcome Mark Carroll and Debbie Duncan
	
Approval of October 19, 2021 Minutes - motion by Deb Dunsmore, second by Dan Olson. 

Administrative Reports:
Principal – Details in Ben’s report

John will be leaving his custodian position in two weeks due to FT job with the District.

Hiring is “complete” for 2021!  Hired Nancy Reichert to teach Title 1, which is a newly added position. Jonie Lopez will be leaving December 2021. The plan is to have Jonie teach remotely from Arizona to finish out the year; there will be a teacher in the room for guidance. A replacement is planned for some time in the Spring.

The 2021 Fall Auction went very well with a net of ~$120k. There are some questions and concerns about the Hand Bid process; more options will be explored. Jesse and Stephanie Houseman will be next year’s chair and Brad and Candice Bark will be junior chairs.

COVID Update – see Ben’s report. 

Pre-school registration opens for current families & parish members in December. Please contact the school now for a reminder call in if you want. Registration is open to the public in January. Rachel Braun is working on boosting our PS numbers.

The school is accepting donations for STO. Ben will be more proactive with letters and communication for the Donors moving forward. 


Important Dates 
	Dec 9 – Christmas Concert
	Jan 18 – Next BOE Meeting

Director of Faith Formation – Details in Sister’s report. There are 7 RCIA members actively, and one new confirmation. 51% of RE are Spanish speaking. There will be a Mass on December 8th.

Pastors Report – More details next month.

Committee Reports:
Parish Council – Mark Carroll is the new representative and nothing to report.

Home & School (Ben Nietzel reported) – Trunk or Treat and Fall Auction went well and was nicely attended. Home & School does an awesome job to make these events happen and succeed.

Finance Committee –   See Konrad’s update on the budget in his report. (Konrad’s last day March 21, 2022)  Close to finding his replacement…the plan is to have three months of crossover for training.

Marketing Committee – Target date for the Annual Progress Report is almost done. Sara is working on the website and going really well. Further notes below:

1. Creating an Annual Progress Report
0. Continuing to work on Progress report
0. Photos of school have been taken
1. Website updates
1. Sara has been taking the lead and doing great work
1. Met with Kyleigh McLaughlin 
1. Progressing through Website worklist
1. John and Justin Miller were scheduled to take photos of the school with drone
2. Can be used for many types of marketing – Website, Social, Annual Report, etc. 
Action plans:
1. Finish Annual Progress Report
2. Continue website work
	
Data (SIAC) Committee – The ISAP reports were sent out to families.

Safety, Buildings & Grounds Committee –   Nothing to report at this time. A meeting is scheduled for December.

Old Business – Nothing to report.

New Business – Transgender meeting from the Diocese. Ben will report.

Next Meeting – January 18th, 2022 (via MS Teams)

[bookmark: _gjdgxs]Closing Prayer - Sr. Cheryl

Adjourn - 7:17 pm - motion by Tyson Kassel, second by Jean Reynolds.
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